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Thank you for joining us today. 
I am Michael Herndon with the CFPB’s Office for Older Americans.



Office for Older Americans

The Office for Older Americans (OA) develops
initiatives, tools, and resources to:

- Help protect older consumers from financial
harm

- Help older consumers make sound financial
decisions as they age
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The Office for older Americans undertakes work to help older Americans in generally, two areas. One is the efforts to help older adults avoid fraud, such as scams, and financial exploitation such as taking advantage of someone with cognitive limitations. The other area is financial decisions older adults must make, such as thinking about when to claim Social Security.



What is a network?

A sustained, and largely voluntary,
collaborative effort or partnership
that works to prevent, detect, and/or
respond to elder financial

exploitation.
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Under that area of preventing harm, we have been working to help create and strengthen elder fraud prevention and response networks. Let’s start by how our office defines a network? 

We say that networks are sustained, because they are not a one-time event or meeting.
We think of them as largely voluntary as opposed to mandated interagency protocols that may exist.
They are often known by many names that include task forces, coalitions, or financial abuse specialist teams. 
We see networks as those engaged in a variety of activities from education to cross-profession training.



Networks Research Released on August 23, 2016
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To get an understanding of what our role with networks could be, we started by conducting research. In 2016, we released a Report and Recommendations. We also released a Resource Guide for Elder Financial Exploitation Prevention and Response Networks, covers shown here. 


Network Research — Benetfits

Improves response to cases of financial
exploitation

Increases reporting of cases

Enhance members’ skills and capacity to
address financial exploitation

Improve coordination, including the use of
community resources
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In that study, we found that networks do benefit seniors, professionals and communities in four ways:

One, networks improve response to financial exploitation. For instance, participation of financial services experts such as compliance officers from financial institutions, can be crucial in abuse case review. In addition, networks help members gain a clear understanding of each other’s roles, policies, resources and limitations.

Two, we found networks increase reporting of suspected cases. One way is happens is they can embolden older adults and those that may care for them to come forward and report cases of abuse. 

Three, network participation enhances members’ skills and ability to address financial exploitation. These experiences provide them with problem-solving skills and knowledge about a variety of topics including how financial products and services work. 

Lastly, we found networks leverage and save community resources. Similarly, network members share training and staff expertise was shared.



Network Research — Recommendations

Develop activities and the capacity to respond
to elder financial exploitation

Engage financial institutions, community-
based organizations such as faith organizations
and others that serve these communities

Deliver educational and case review services
relevant and appropriate to these populations.
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Based upon these findings we created to go with that report, some voluntary recommendations for stakeholders interested in starting or enhancing a network. 

Here are some highlights of those recommendations including conducting activities, engaging stakeholders, and delivering education. They center on things we found were most helpful in networks’ activities. However, they are rather broad. 




Expanding Networks across the Nation

- In 2017, the Bureau launched a pilot convening
program to increase the presence of networks and
expand the capacity of existing networks

= OA developed a model for identifying potential
networks, coordinating with key stakeholders,
facilitating meetings, and garnering support
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That led us to think about what more we could do. So, in 2017 we began conducting in essence pilot convenings, or “a planning retreat,” to seed network development. This allowed us to test different approaches and learn from actually doing, what role we are best suited for. Also, it allowed us to develop a model for planning for a retreat and engaging other local stakeholders.


EFPRN Convening Report

Convening communities to
build elder fraud
prevention and response
networks

Office of Financial Protection for Older Americans
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Common activities of
networks

Replicating and
expanding networks

Convening
Stakeholders

Outcomes

Recommendations


Presenter
Presentation Notes
In 2019, we release a summary of these convenings, cover shown here. The summary expands on what we learned in those pilot retreat efforts, including what are their common activities, expanding networks, and bring stakeholders together. 




Network Development Guide
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Elder financial exploitation threatens the financial security of millions of older Americans
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What we learned from these pilots is that the main role we could serve is to create a program to make starting and sustaining a network as easy as possible. Hence, we released our web-based Elder Fraud Prevention and Response Networks Development Guide was release on June 15. This is a screenshot of the guide and its URL.


Why create a Development Guide?

Stakeholders:

= Would benefit from detailed instruction

= To help launch networks in communities where they do not
currently exist, especially in those with a large number of older
people, and

= To build capacity and collaboration in existing networks to
enhance prevention and respond to elder financial exploitation.

= Are already working full-time jobs and could use ready-made
resources to plan, produce and host a retreat

= Need resources and guidance to establish and maintain the
network thereafter
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We realized many stakeholders are eager to collaborate, but the time to create a successful effort is not easily found. A “turn key” development guide would be a very helpful resource.  As well, our understanding from a very wide perspective of networks can help serve as a source of suggested practices. 



Development Guide Features

Plan a retreat

Aretreat is an effective way to rally stakeholders and community leaders
together to create a collaborative network. Gather a core team of key community
members to help you plan logistics and reach out to the wider community.

See retreat planning resources

Host a retreat

How you conduct a retreat can set the tone for your network. Here are some
suggestions on how to provide opportunities for collaboration and make sure
everyone's voice is heard during a retreat.

Learn how to host a retreat

Reconvene and establish your network

After holding a retreat, it's important to bring community stakeholders back
together to determine next steps toward addressing priorities identified at the
retreat.

Establish your network

Expand network capabilities

After your network establishes priorities, consider leveraging working groups to
reach goals, engage the community, and grow the influence of the network.

Consider your next steps
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The development guide focus’s on four distinct areas of network development. 

The first is:
Plan a retreat
To ensure the right stakeholder from across a community work on this topic an together, it’s important to invest the time in thinking about and preparing for a retreat. 

The second is:
 Hosting a Retreat
How you conduct a retreat can set the tone for your network. Here are some suggestions on how to provide opportunities for collaboration and make sure everyone's voice is heard during a retreat.

The third is: 
Establishing Network Priorities and working groups
After holding a retreat, it's important to bring community stakeholders back together to determine next steps and address priorities identified at the retreat.

And the last is:
Holding ongoing meetings and training
After your network establishes priorities, consider leveraging working groups to reach goals, engage the community, and grow the influence of the network.



Other Resources for
Networks

onsumer Financia
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Additionally, CFPB has other resources that networks can use in their community education efforts. 






Money Smart for Older Adults

Awareness program in collaboration
with the FDIC.

Covers common financial issues facing
older adults, including identifying a
potential scam and other forms of
exploitation

Instructor Guide and presentation slides

FDIC.gov/moneysmart

Attendee Resource Guide in bulk at no

cost
Consumerfinance.gov/moneysmart

Availablein English and Spanish
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MONEY SMART
for Older Adults

Resource Guide

FEDERAL DEPCEIT
INSUBAKEE CONORATION

CFPB
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Money Smart for Older Adults is an instructor-led curriculum but can be used in a variety of ways. 

The content covers common financial issues facing seniors, including how to identify a potential scam or fraud and other forms of exploitation.

There are instructor and attendee guides, plus presentation slides for download. However, many organizations have found other ways to use the materials, including passing out the attendee guide without a presentation. The cover and URLs are shown here.




Protecting Residents: Manual for facilities

= Helps operators and staff protect
residents from financial exploitation
through prevention and early intervention

Protecting residents from

financial exploitation
A manual for assisted living and nursing facilities

= Helpful to administrators, business office
staff, social service personnel, staff
involved in admissions

= Also useful in other residential settings

= Supplement manual with information

about state laws, regulations, reporting
requirements and systems
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Our protecting residents guide is helpful for residential communities, helping their staff in the effort to counter elder financial exploitation and fraud. This guide’s information however can be useful to a number of setting where older adults might gather, including senior centers, places of worship, and health care settings. The cover of the report is shown here.



.

Fraud prevention placemats, handouts, and
activity sheets

Free fraud prevention placemats,
handouts, and activity sheets

Can be used by meal delivery
programs, faith-based
organizations, financial
institutions, or other groups in a
variety of ways.

Companion resources for
instructors with tips and
information to reinforce the
messages.

Available for the public to
download or order in bulk.

Available in English and Spanish.
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Consumerfinance.gov/placemats
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We began what we used to call our “placemats” effort to assist meal delivery programs in the effort to stop elder financial exploitation and fraud. It has grown beyond that however as a variety of organization types have used them. In response, we have added other resources to the placemats to assist users who want to conduct an anti-fraud outreach event or other effort. One of our placemats is shown here.


CFPB’s Office for Older Americans

Email us:

eldernetworks@cfpb.gov

Find resources and mailing list:

consumerfinance.gov/practitioner-
resources/resources-for-older-adults/
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Thank you for your time today. You can join our mailing list to receive occasional alerts about blog posts, network news, funding opportunities and other resources by writing us at eldernetworks@cfpb.gov.

mailto:Olderamericans@cfpb.gov
https://www.consumerfinance.gov/practitioner-resources/resources-for-older-adults/
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