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Disclaimer

This presentation is being made by a Consumer Financial 
Protection Bureau representative on behalf of the Bureau. It 
does not constitute legal interpretation, guidance, or advice of 
the Consumer Financial Protection Bureau. Any opinions or 
views stated by the presenter are the presenter’s own and may 
not represent the Bureau’s views.

This document is being used in support of a live discussion. As 
such, it does not necessarily express the entirety of that 
discussion nor the relative emphasis of topics therein. 
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Overview

The Money Circle Toolkit: A Training Webinar

 Development of the Money Circle Toolkit

 Money Circle Toolkit Overview

 How to Use the Money Circle Toolkit

 Discussion



Development of the Money Circle Toolkit
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The Toolkit fills gaps in the field

Market research findings: Skill and training gaps:

 Family influence in financial decision making
 Not always well understood

 Varies widely across cultures

 Financial education tools are usually made for individuals

 Educator’s relationship to money

 How to respond to the  intention-behavior gap
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The Toolkit is for educators to

 Bridge the intention-behavior gap

 Remove obstacles to staying on track for financial goals
 Staying on track for goals is a key part of financial well-being

 Get past unnoticed or seemingly unsolvable problems

 Begin conversations about how family can influence 
financial decisions

 Use one-on-one in a meeting with a client
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Money Circle Toolkit: Development and Testing

 Three stages of development and testing

 Based on research on families and money

 Stage 1: Commissioned three papers

 Britt, S. (2016). The Intergenerational Transfer of Money Attitudes and Behaviors. Journal 
of Consumer Affairs, 50 (3), 539-556. 

 Kim, J., Spangler, T., & Gutter, M. (2016). Extended families: Support, socialization, and 
stress. Family and Consumer Sciences Research Journal, 45 (1), 104-118. 

 Kim, J., Spangler, T., & Gutter, M. (2017). Family Financial Decisions and Implications for 
Financial Education. Journal of Financial Counseling and Planning, 28 (2), 253-267. 
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Insights from research guided tool development

Examples:

 Client motivations about money can be influenced by family, 
past and present
 May not be immediately obvious to the educator, or to the client

 Family members continually influence one another about 
money

 Lack of communication about money may lead to avoiding 
planning for decisions with long-term consequences

 Family beliefs about money vary widely across cultures
 Particularly with multi-generational  or extended families



11

Focus Groups and Field Testing

 Stage 2: 
 Develop prototype worksheets

 Prototype user testing

• Six focus groups; with fishbowl roleplays

• DC region; n=41 testers

 Stage 3: 
 One-month field test

• Financial educators use Toolkit in situ with clients

• Atlanta, GA; n=80 uses of Toolkit with clients

• Data Collection: Tool mark-ups, survey, focus group
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Empirical Findings

 Focus Group Findings:
 Conversation Starter

 Easy to use, engaging
 Minimal time commitment: 20 minutes per exercise

 Field Test Outcomes:
 Help clients overcome obstacles to stay on track for goals

 Better understanding of client motivations
 More complete picture of client finances

 Client insights into money relationships



Money Circle Toolkit Overview



 The Toolkit begins with the Introduction (for educators), 
and has three tools (to use with your clients):

• What’s a money circle? How to use the 
toolkit.Introduction

• Who shapes your client’s money choices? How
does your client make major money choices?Money Choices

• What is your client’s money style? What are 
the money styles in their money circle?Money Styles 

• Who does your client share money or 
resources with?Money Network

What’s in the Money Circle Toolkit?
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Money Circle Toolkit Overview

 The Toolkit contains :
 The Introduction (for you)

 Three Tools (to use with your clients)

 Each tool 
 Different type of exercise

 Helps start a conversation about a different aspect of your  
client’s financial life

 Use one, two, or all three tools with a client, in any order

 Start with “Money Circle Toolkit: Introduction”
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Money Circle Toolkit Introduction

The Introduction

 Defines a Money Circle 

 Describes each of the Money Circle tools

 Discusses how to use the tools with clients

 Provides additional resources for services and 
referrals
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Money Circle Toolkit Introduction

 <INSERT PICTURE OF CROSS-TOOL INTRODUCTION: 
Pg. 1>
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Money Circle Toolkit Introduction

 <INSERT PICTURE OF CROSS-TOOL INTRODUCTION: 
Pg. 2>



What is a “Money Circle”?

 Personal money relationships

 Family members, significant others, friends and others 
who affect your client’s financial life.

 May or may not live under the same roof 

 Client decides who is in their circle
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Mom

Best 
Friend

Children

Spouse

Spouse’s 
parents

Dad

 Purely business 
relationships (banks, 
landlords, etc.) are 
usually not included.
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Why use the Money Circle Toolkit?

 Discover parts of a client's financial story that may not come 
up otherwise

 Create an opening for clients to bring up topics that are 
difficult to discuss 

 Help your clients gain insight into their own challenges and 
motivations 

 Clear a path to more realistic planning and support client 
persistence toward goals

 Supplement other tools



 Client is ready to explore their relationship to money
 Struggles with budgeting and/or managing debt

 Needs help tracking their spending habits

 Avoid using with clients in severe distress
 High level of tension or risk of conflict

 Complete the tools for yourself before using with 
clients

Who will benefit from the Money Circle Toolkit?
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When to use the Money Circle Toolkit

 Use the tools to start a conversation during sessions

 Clients should not complete tools alone
 Not for homework

 You can use the tools at different times.  For example:
 During intake or an “icebreaker”

 Before discussing topics like debt or budgeting

 If family or friends are an important factor

 Use your discretion to determine the best time
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What’s inside each Money Circle tool?

Each Tool has two pieces:

(1) The exercise to complete with your client
 Starts with a brief warmup

 Ends with an action step

(2) Discussion guide for the practitioner
 Detailed instructions

 Completed sample worksheet

 Recommendations, examples, follow-up questions
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The Three Tools



The Money Choice Tool

This tool is designed to help practitioners help their 
clients:

 Think about their everyday money choices

 Recognize who influences those choices (e.g., family 
members, friends, etc.)

 Plan to make small changes that can make hard 
choices easier
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The Money Choices Tool

 <INSERT PICTURE OF FINAL TOOL – front of tool>
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The Money Choices Tool

 <INSERT PICTURE OF FINAL TOOL – client exercise>
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The Money Choices Tool

 <INSERT PICTURE OF FINAL TOOL – front of the 
discussion guide>
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The Money Choices Tool

 <INSERT PICTURE OF FINAL TOOL – discussion guide 
page with sample filled-out tool>



The Money Styles Tool

This tool is designed to help practitioners help their clients:

 Recognize behaviors and attitudes that make up their own 
money styles

 Compare their money style to those of others in their money 
circle

 Think about how different money styles influence their 
financial decisions
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The Money Styles Tool

 <INSERT PICTURE OF FINAL TOOL – front of tool>
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The Money Styles Tool

 <INSERT PICTURE OF FINAL TOOL-client exercise>
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The Money Styles Tool

 <INSERT PICTURE OF FINAL DISCUSSION GUIDE –
front of the discussion guide>
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The Money Styles Tool

 <INSERT PICTURE OF FINAL DISCUSSION GUIDE–
discussion guide page with sample filled-out tool>



The Money Network Tool

This tool is designed to help practitioners help their 
clients:

 List who is in their money circle or network

 Sort these people by importance to their money 
situation

 See how they share resources
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The Money Network Tool

 <INSERT PICTURE OF FINAL TOOL – front of tool>
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Money Network

 <INSERT PICTURE OF FINAL TOOL- client exercise>
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Money Network

 <INSERT PICTURE OF FINAL DISCUSSION GUIDE –
front of the discussion guide>
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Money Network

 <INSERT PICTURE OF FINAL DISCUSSION GUIDE –
page 2 of the discussion guide>
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Money Network

 <INSERT PICTURE OF FINAL TOOL-example filled-out 
tool from discussion guide>
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Learning the Money Circle Toolkit

 Read the Money Circle Toolkit Introduction

 Read the practitioner discussion guide for 
each tool

 Do the exercises

 This webinar: PowerPoint, audio, and 
transcript
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Money Circle Toolkit Resources

 Download the Toolkit:
https://www.consumerfinance.gov/practitioner-resources/adult-
financial-education/tools-and-resources/#money-motivations

 Webinar materials: 
https://www.consumerfinance.gov/practitioner-resources/adult-financial-
education/webinar-training/

 Give Feedback:
 Email Address: CFPB_FinEx@cfpb.gov
 Subject line: Money Circle Toolkit

https://www.consumerfinance.gov/practitioner-resources/adult-financial-education/tools-and-resources/#money-motivations
https://www.consumerfinance.gov/practitioner-resources/adult-financial-education/webinar-training/


Discussion
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